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	Risk Assessment

	Course/Road(s) Assessed:  Shiplaw     
	  Course: WS20/01

	Date of Assessment/Review: 27th May 2020
	Name of Assessor: Kevin Chalmers


	Course Description: Shiplaw (21.44 miles). Start in Eddleston just past phone box (A703). Grid ref 242272. Ride for 1ml and turn left at sign for Shiplaw and Lamancha (Grid ref 243 489). After a further mile follow road to the right (not straight on) signposted Lamancha. At T junction at Whim farm take left onto A701 heading South towards Romanobridge. At Romanobridge turn left Grid ref 160 480 onto B7059 and continue towards A72 junction 200m past Drochil castle farm. At A72 junction take left turn heading east towards Peebles. Take left hand turn signposted Eddleston via Meldons Grid Ref 203404. At T junction take left (Grid ref 207408) heading East over the Meldons towards the finish adjacent to the cemetery 239469



	Traffic Flows: Both A roads used are quiet at that time of evening. 




	Course/Event History: Used by Peebles Cycling Club for many years. An extended and amended version of the course is used for the Scottish National Olympic Time Trial Championship ‘Tour of the Meldons. See https://www.britishcycling.org.uk/events/details/191661/Scottish-National-Olympic-Time-Trial-Championship-Tour-of-the-Meldons


	At sign-on riders and marshals advised of the following:

1. Likely weather conditions. Current state of road surfaces. 

2. Also advised that if instructed by marshals to stop at bottom of Shiplaw they must do so. 

3. Riders also advised to be aware of other riders and any vehicles when warming up. 

4. Caution to be exercised on Shiplaw and Meldons decent as well as Bridge after Romano bridge.
5. Riders instructed to be aware of other riders at finishing line.

6. Riders advised of position of marshals (Marshals to erect signage as defined below)

7. Marshals and time-keepers to wear high visibility jackets bibs. Riders to wear fluorescent numbers on their backs and rear light to be used.



	Key Identified Risks



	Distance
	Location
	Identified Significant Risk/Hazards
	Level of Risk
Low/Med/High
	Measures to reduce Risk
(if applicable)

	0.00 Miles 


	Start Grid Ref 242 472
	Passing vehicles in 30mph zone. 
	Low
	Cycling event signage to be placed opposite Horseshoe Inn Grid Ref 242 472

	1.06 Miles
	Left Hand turn signposted Shiplaw and Lamancha 

Grid Ref 243 489
	None 
	Low
	N/A

	1.94 Miles
	Sharp right bend marked Cloich and Lamancha Grid Ref 232 494
	None. Visibility good and speed at this section moderate
	Low 
	N/A 

	3.51 Miles
	Sharp left bend at entrance to Cowieslinn farm

Grid Ref 226 517
	None. Visibility excellent 
	Low 
	Riders to exercise caution if road surface damp.

	4.44 Miles
	Approach to Shiplaw Farm Grid Ref: 216 527
	Sharp left bend, steep down hill occasional gravel on road. Road narrows. 


	Medium
	Riders advised as appropriate at sign-on to keep tight left and be aware of possible gravel hazard.

	4.81 Miles
	Whim T junction. Turn left at junction. Grid Ref. 214 532
	Riders joining the A701 – cars approaching at speed. 
	Low / Medium. 
	Signage to be put out to advise motorists of cycling event. Marshal at location to advise riders if required to stop. 

	5.01 Miles
	Lamancha Hub Hand Side Grid Ref. 200 519
	Road Entrance Left
	Low
	N/A

	6.69 Miles
	Macbiehill Grid Ref. 192 512

	Road Right 
	Low
	N/A

	8.51 miles
	Right turn to West Linton (B7059) Grid Ref 172 49
	Road Right
	Low 
	N/A

	9.51 Miles
	Romano Bridge Left Hand Turn. 


	Turn into Road Left. Cars parked outside properties. 


	Low
	If new riders unaware of course. Marshal in attendance to prevent missing turn. 

	10.46 Miles
	Bridge Grid Ref. 160 466
	Sharp right bend over bridge slightly uneven surface
	Low
	Riders informed at start.  

	10.95 Miles
	Callands Grid Ref 159 459
	Road Right Callands
	Low 
	N/A

	12.92 Miles
	T Junction onto A72 Grid Ref 164 428
	Riders joining the A72 – cars approaching at speed. 
	Low / Medium 
	Signage to be put out to advise motorists of cycling event. Marshal at location to advise riders if required to stop. Visibility at the junction is excellent in both directions and due to the layout and incline riders approach the junction slowly (approx 10 mph)

	16.20 Miles
	Road on right Grid ref 201 404
	Minor road joining from right. Traffic turning in and exiting.


	Low
	No additional precaution. 

	16.30 Miles
	Left turn Signposted Eddleston via Meldons Grid Ref 203 404
	Road Left. Uneven surface at times from gravel from adjacent farm road but no risk to riders as slow uphill section allowing riders time to negotiate debris. 
	Low 
	N/A

	16.73 Miles
	Left turn T junction Grid Ref 207 408
	T Junction but due to layout of the junction the visibility is excellent with riders able to check in both directions from distance regardless of the speed they are travelling. 
	Low 
	N/A

	16.93 Miles
	Cattlegrid Grid Ref 208 411
	Advise riders if cattlegrid is in poor condition. Currently new.
	Low 
	N/A

	18.11 Miles
	Cattlegrid Grid Ref 212 429
	Advise riders if cattlegrid is in poor condition. Currently new.
	Low 
	N/A 

	20.95 Miles
	Grid Ref 235 463


	Tight left hand bend occasional gravel steep long ‘S’ bend 
	Medium
	Riders advised at sign-on. Any gravel to be swept away and riders advised to keep a tight left hand line of descent. 

	21.44.
	Finish adjacent to cemetery 239 469
	Riders sprinting to finish. Other road users. Riders performing U turns after the finish. 


	Medium
	Riders advised at sign-on not to perform U turns within 100M of time -keepers. Riders that have finished to be made aware of sprinting riders passing area at speed.

Cycle Event warning signs placed appropriately. 


	The small junctions or entrances to farms/ facilities that are not identified in this risk assessment have been considered, however are not considered significant to pose a risk and therefore have not been noted.    




Date of original assessment: 27th May 2020
